LPS _ LOCkeI’ Room AdddItIOn FCI COﬂSthCtOI’S, InC. Date Revision Checked Approved
Activity ID Activity Name Original | Start Finish Total| | December 2011 | January 2012 | February 2012 | March 2012 | April 2012 | May 2012
Duration Float['>g 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 19 26 02 09 16 [ 23 [ 30

P er Roo Addditio 00d| 05-De 0-Ap 6d |8 ! ! ! 20-Apr-12, LPS - Loqker Room Ad|
A1000 Notice to Proceed 1d 05-Dec-11  05-Dec-11 -6d __l\!t_)tice to Proceed

‘ A1010 Site Demolition/ Rough Grading 3d 06-Dec-11 | 08-Dec-11 -6d B Site Demolition/ Rough Grading

‘ A1020 Interior Demolition 5d 09-Dec-11 | 15-Dec-11 85d Interior Demolition

‘ A1030 Pile Layout 1d 09-Dec-11 | 09-Dec-11 -6d|! Pile Layout

| At040 Drive Piles 3d 12-Dec-11 | 14-Dec-11 el [ emm DrivePiles e C o [

\ A1050 Excavate Pile Caps/Grade Beams/Pilasters 3d 15-Dec-11  19-Dec-11 -6d || Excavate Pile Caps/Grade Beams/Pilasters

‘ A1060 Form/Pour Pile Caps 3d 20-Dec-11 | 22-Dec-11 -6d Form/Pour Pile Caips

‘ A1070 Form/Pour Grade Beams/Pilasters 5d 23-Dec-11 | 29-Dec-11 6d|! Form/Pour Grade Beams/Pilasters

\ A1080 Backfill Foundation 2d 30-Dec-11 | 02-Jan-12 -6d || N Backfill Foundation

| At0%0 Underground Plumbing/Electrical (Tie-In Utilities) 54 03-Jan-12 | 09-Jan-12 el [ -r— Underground Plumbing/Electrical (Tie-in Utilities) T e o T

\ A1100 Slab-on-Grade Structural Fill/ Vapor Barrier 3d 10-Jan-12  12-Jan-12 -6d| | | Slab-on-Grade Structural Fill/ Vapor Barfier |

| Ati10 Form/Pour Slab-on-Grade 4d 13-Jan-12 | 18-Jan-12 -6d | Form/Pour Slab-on-Grade |

| Af120 Structural Steel/ Joists/ Roof Deck 5d 19-Jan-12  25-Jan-12 -6d| ! 3 Structural Steel/ Joists/ Roof Deck 3 3 3

‘ A1130 Exterior Framing/ Insulation/ Sheathing 5d 26-Jan-12 | 01-Feb-12 -6d W Exterior Framing/ Insulation/ Sheathing

| At140 Roofing 3d 02-Feb-12 | 06-Feb-12 -l A l-mm— Roofng o e [

\ A1150 Exterior Windows 4d 30-Jan-12 | 02-Feb-12 13d|! : Exterior Wirjdows ;

\ A1160 Dryvit Stucco System 10d 03-Feb-12 | 16-Feb-12 13d |} ) DryvitStuccoSystem |

| A1170 Interior Framing/ Door Frames 10d 02-Feb-12 | 15-Feb-12 6d|! 3 ] Interipr Framing/ Door Frames 3 3

‘ A1180 Above Ceiling Mechanical Rough-In 6d 30-Jan-12 | 06-Feb-12 -6d ‘ Abgve Ceiling Mechanicdl Rough-In

| At190 MEP Wall Rough-In 6d 10-Feb-12 | 17-Feb-12 ed|i [ S T b o— 1 EP Wall Rough-ln {7 P T

\ A1200 Hang/Tape/Finish Drywall 15d 20-Feb-12  09-Mar-12 -6d|! : : Hang/Tape/Finish Drywall ; ;

\ A1210 Interior Paint 5d 12-Mar-12  16-Mar-12 -6d| | Interior Paint

| A1220 Ceramic Tile 5d 12-Mar-12  16-Mar-12 1d| ; 3 3 eramic Tile 3 :

\ A1230 Suspended Ceilings 5d 19-Mar-12 | 23-Mar-12 -6d Suspended Ceili:ngs

| A1240 Casework 3d 19-Mar-12 | 22-Mar-12 el [ e e A asework e T

\ A1250 Flooring/Base 10d 19-Mar-12  30-Mar-12 -6d | : : : Flooring/Base ;

| At260 MEP Trim-Out 5d 19-Mar-12 | 23-Mar-12 -1d| | MEP Trim-Out

\ A1270 Doors/Hardware 3d 02-Apr-12 | 04-Apr-12 -6d : : : Doors/Hardware |

\ A1280 Signage 1d 05-Apr-12  05-Apr-12 -6d || : : |

\ A1290 Site Fine Grading 2d 16-Mar-12 | 19-Mar-12 13d | : : : :

\ A1300 Site Concrete 3d 20-Mar-12  22-Mar-12 15d| ! : : : Site Concrete |

BGE Punch List 5d 13-Apr-12 | 19-Apr-12 -6d || Punch List

\ A1320 Final Clean 5d 06-Apr-12 | 12-Apr-12 6d|! ; 3 3 3 Final Clean :

\ A1330 Asphalt Patch 5d 20-Mar-12 | 26-Mar-12 13d || Asphalt Patch

\ A1340 Final Completion 1d 20-Apr-12 | 20-Apr-12 ed|i | D e D {7 l~q Final Completion |

I Actual Work
1 Remaining Work 4

¢ Milestone

N Critical Remaining Work V=== Summary
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