1 Remaining Work O Start Constraint

PE—Y Summary

[Activity Name DOrigti.naIA Early Start [Early Finish D | J [ M [April 2011] May 2011 [June 2011] July 2011 ¢} N D J [ M [April 2012] May 2012 [June 2012 July 2012
2I0I1I2I2I0I1I1I23I0I |2 I CEE I2I0I [1]2 I [o] I2I3I0I |2 I [o] ] I20I I E I [o] I |2 I HEE I3I0I |2 I lo]<[1]2 I0I [1]2 I I0I I2I lo[<[1]2 I0I0I |2 I [o] I 2 I01I [2[0]o]1]2]
oln Pa ad proveme : v P-May-12; Tincoln P
PRE-CONSTRUCTION 136d 21-Jan-11 29-Jul-11 o v 29-Jul- 11 PRE- CONSTRUGTION 1
DD DRAWINGS 11d 21-Jan-11 04-Feb-11 —g DD DRAWINGS
STRUCTURAL STEEL/FOUNDATION PAC 25d 21-Jan-11 24-Feb-11 —f——— |STRUCTURAL STEEL/FOUNDATION PACKAGE
100% DD DRAWINGS 0d 07-Feb-11 =9 100% DD DRAWINGS
DD GMP ESTIMATE UPDATE 10d 07-Feb-11  18Feb11 | | | - "D’D’GMP’ES’TIMAT’E’UPDA’TE ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DEMO/MEP BID PACKAGE 30d| 07-Feb-11 18-Mar-11 e —— DEMO/MEP BID PACKAGE
DD GMP COMPLETE 0d 21-Feb-11 § . e DD GMP COMPLETE
CD DRAWINGS 40d 21-Feb-11 15-Apr-11 : . B =———-—7 CDDRAWINGS :
STRUCTURAL STEEL/FDN PACKAGE ISt 0d 25-Feb-11 | | 'STRUCTURAL STEEL/FDN PACKAGE ISSUED
BID STRUCTURAL STEEL/FDN PACKAGE 20d 25-Feb-11  24-Mar11 | o EI: STRUCTURAL STEEL/FDN ’P’A’CK’A’G’E ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BID DEMO/MEP 15d 21-Mar-11  08-Apr-11 ‘ ‘ ‘ — | BID DEMO/MEP
STEEL/FDN CONTRACTS 10d 25-Mar-11  07-Apr-11 STEEL/FDN CQNTRACTS
STRUCTURAL STEEL SUBMITTALS 40d 08-Apr-11 02-Jun-11 ::M_| STRUCTURAL STEEL SUBMITTALS
DEMO/MEP CONTRACTS 10d 11-Apr-11 22-Apr-11 —1 DEMO/MEP CONTRACTS § : I
100% CD DRAWINGS od 18-Apr-11 | o e 1 ’00’%’C’D’ DRAWINGS 1
BID REMAINING TRADES 20d 18-Apr-11  13-May-11 BID:REMAINING TRADES
100% CD GMP 0d| 16-May-11 )O% CD GMP
WRITE REMAINDER OF CONTRACTS 15d 16-May-11  03-Jun-11 WRITE REMAINDER OF CONTRACTS :
STRUCTURAL STEEL FABRICATION 40d 03-Jun-11 28-Jul-11 ' STRUCTURAL STEEL FABRICATION
SUBMITTALS 40d 06-Jun-11 29-Jul-11 | o e j”S’U’B’I\'/I’I'T’T’A’LS ””””””””””””””””””””””””””””””””””””””””””””””””””””” T
STRUCTURAL STEEL DELIVERY 0d ' 29-Jul-11 w STRUCTURAL STEEL DELIVERY §
CONSTRUCTION 251d 06-Jun-11 22-May-12 v 22-May-12; CONSTF
WEST TEMPORARY BOX od I : ‘ 1
DEMO 39d 06-Jun-11 28-Jul-11 v_v 28 Jul- 11 DEMO
START GRANDSTAND DEMO 0d| 06-Jun-11 T T T g START GRANDSTAND DEMO T
EXPLORATORY DEMO AND SAFEGUA 5d 06-Jun-11 10-Jun-11 EXPLORATORY DEMO. AND SAFEGUARDING
PRESS BOX DEMO 8d| 13-Jun-11 22-Jun-11 PRESS BOX DEMO
BASEBALL FIELD IRRIGATION RE-PIPE 10d 13-Jun-11 24-Jun-11 BASEBALL FIELD IRRIGATION RE- PIPE
GRANDSTAND DEMO 10d 23-Jun-11 06-Jul-11 ‘ GRANDSTAND DEMO
DEMO DUGOUTS 5d 27-Jun-11 ot-Ju-11 | g DEM’O"DUGOUT’S fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
CONCESSIONS DEMO 8d 07-Jul-11 18-Jul-11 CONCESSIONS DEMO
DEMO AND RE-ROUT UTILITIES 8d| 19-Jul-11 28-Jul-11 DEMO AND RE- ROUT UTILITIES
SITEWORK od
PRESS BOX/GRANDSTANDS 228d 07-Jul-11 22-May-12 22 May 12 PRESS |
LAYOUT PILES 3d | 07-Jul-11 11-Jul-11 '""’L’A’YOUT’P’IL’E’S’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DRIVE PILES 10d 12-Jul-11 25-Jul-11 DRIVE PILES
EXCAVATE STAIR TOWER PADS 6d 26-Jul-11 02-Aug-11 y EXCAVATE STAlR TOWER PADS
EXCAVATE ELEVATOR SHAFT PADS 4d 03-Aug-11 08-Aug-11 EXCAVATE ELEVATOR SHAFT PADS
STAIR TOWER 1 FOUNDATION FORM, 10d 03-Aug-11  16-Aug-11 - STAIR TOWER 1 FOUNDATION FORM/POUR
STAIR TOWER 2 FOUNDATION FORM! 10d ' 05-Aug-11 18-Aug-11 | e g """STA’IR’T’O’W'ER’Z’FOUNBA’TION FORM/POUR 1 e
EXCAVATE FOUNDATIONS 10d 09-Aug-11  22-Aug-11 ‘ EXCAVATE FOUNDATIONS ' 1
ELEVATOR FOUNDATIONS FORM/POL 7d 09-Aug-11  17-Aug-11 ELEVATOR FOUNDATIONS FORM/POUR
GRANDSTAND/CONCESSIONS FOUNL 15d 23-Aug-11  12-Sep-11 GRANDSTAND/CONCESSIONS | FOUNDATIONS
BACKFILL FOUNDATIONS 5d 13-Sep-11  19-Sep-11 BACKFILL FOUNDATIONS
EAST SIDE CONCESSIONS UNDERGF 8d 20-Sep-11  29Sep-11 | o e e " EAST SIDE CONCESSIONS ’UNDERG’ROUND ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
STRUCTURAL STEEL TO ADA LEVEL 4d 20-Sep-11  23-Sep-11 §TRUCTURAL STEEL TO ADA LEVEL ‘
CONCRETE SLAB ON DECK ADA PLA’ 5d 26-Sep-11  30-Sep-11 ‘ '_C__C_)[\IQBEII_E_ SLAB ON DECK ADA PLATFORM
EAST SIDE CONCESSIONS SLAB ON 8d 30-Sep-11  11-Oct-11 EAST SIDE CONCESSIONS SLAB ON GRADE
BASEBALL GRANDSTAND STEEL 6d 12-Oct-11 19-Oct-11 BASEBALL GRANDSTAND STEEL
STRUCTURAL STEEL PRESS BOX ANI 20d 20-Oct-11 6-Nov-11 | ey """""""'STFTU’CTURAL’STE’E’L"P’R’ES’S"BoxAND’H’OSPTTA’LTTV’L’EVEL’ ”””””””””
B Actual Work B Critical Remaining Work 4 & Milestone LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities
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[Activity Name Original| Early Start Early Finish D | J [ M [April 2011] May 2011 [June 2011] July 2011 A ¢} N | D | J [ F [ M TApril2012] May 2012 [June 2012] July 2012
puration p[o[1]2]2]o]1]1]2 3IOI |2 I [of1[2[2[of1][2 I [o] I2I3I0I [2[2[0[1]1[2]o]o]1]2 I o 1I 2 |0| [ I2| [o[x]2[2lor[1[2[olo]1[2s[o] 1[22lo] I I I0I0I 2 I [o]t]2[2 I0I HE I0I0I 2]
CONCRETE SLAB ON DECK PRESS B 5d 17-Nov-11  23-Nov-11 3 | _CONCRETE SLAB ON DEC
SPORTS LIGHTING INSTALL 15d 17-Nov-11  07-Dec-11 3 3 : 3 : 3 3 3 3 3 . == SPORTS| I___I_C§I-_IT_I_I\_J_C§_I_I_\I_$T_/_\_ITI._ ______________
WEST SIDE CONCESSIONS UNDERGI 15d 17-Nov-11  07-Dec-11 § § § § | | | | | | | — WEST SIDE CONCESSIONS UNDERGROUND
BASEBALL GRANDSTAND DECKING 5d 21-Nov-11  25-Nov-11 i i i i i i i i i 3 Lo EA_S_E_BA[__I:_(E_BA_I\_@_S_TAND DECKING ;
CONCRETE SLAB ON DECK HOSPITA 5d 24-Nov-11  30-Nov-11 | o e ’_’_c_’_QN’_c_RE_T_’é’S’LA’B’ON’DE’CK’R’O’S’RITA’LUTV’s;Ul’T’E ”””””””””””””””
EXTERIOR FRAMING/SHEATHING PRE 20d 01-Dec-11  28-Dec-11 1 1 1 1 1 1 1 1 1 1 1 ERIOR{FRAMING/SHEATHING PRESS BOX
WEST SIDE CONCESSIONS SLAB ON 10d 08-Dec-11  21-Dec-11 3 3 : : : 3 3 3 3 3 3 ; ; E9T SIDE CONCESSIONS SLAB ON GRADE
FOOTBALL GRANDSTAND STEEL 10d 22-Dec-11  04-Jan-12 ‘ ‘ I | | | | | | | | | i o_Q_T_Eg_ALL GRANDSTAND STEEL,
ROOFING 15d 29-Dec-11 18-Jan-12 : : : : : : : : : : : : RC:?OHNG : : :
EXTERIOR WINDOWS 15d 29-Dec-11  18dan-12 | S o S ] T T 3 I R o) EXTE RIGRWINDOWS ~—§ D A
INTERIOR FRAMING PRESS BOX 15d 29-Dec-11  18-Jan-12 § § § § § § § § § § § § : INTERIOR FRAMING PRESS Box ?
METAL SIDING 20d| 19-Jan-12 15-Feb-12 ! ! ! ! ! ! ! ! ! ! ! 3 . [~ WETAL SIDING :
SET ROOFTOP EQUIPMENT 8d 19-Jan-12  30-Jan-12 § § § § § § § § § § § § i SET ROOFTOP EQUIPMENT
ELEVATOR INSTALL 50 19an12  08Febt2 | SN R B B S | . S0 U 1 T O e  [PESEELEVATORINSTALL |
ELECTRICAL WALL ROUGH IN 10d 19-Jan-12  01-Feb-12 3 3 3 3 3 3 3 3 : : ; ; ; y ELECTRICAL WALL ROUGH IN
PLUMBING WALL ROUGH IN 8d 19-Jan-12  30-Jan-12 ‘ ‘ ‘ ‘ ? ? ? ? ? ? ? ? ? § PLUMBING WALL ROUGH; IN
AV/IT WALL ROUGH IN 8d 19-Jan-12  30-Jan-12 AV/IT:WALL ROUGH IN :
MECHANICAL CEILING ROUGH IN 10d 19-Jan-12  01-Feb-12 /IECHANICAL CEILING ROUGH IN
INSULATION 8d 02-Feb-12  13-Feb-12 | R R R ] N o IR o .,,,!N?‘,‘,J,L,’,*,T,!Q’TI,,,,,,,,,,I 77777777777777777777777777777777777
ELECTRICAL CEILING ROUGH IN 10d 02-Feb-12  15-Feb-12 3 3 3 3 3 3 3 3 : : ; ; ; T ELECTRICAL CEILING ROUGH IN
PLUMBING CEILING ROUGH IN 10d 02-Feb-12  15-Feb-12 § § § § § § § § § § § § § i PLUMBING CEILING ROUGH IN
FOOTBALL GRANDSTAND DECKING 5d 09-Feb-12  15-Feb-12 : : : : 3 3 3 3 3 3 3 3 3 E*EI__I,FOOTBAU- GRANDSTAND DECKING |
HANG/TAPE/FINISH DRYWALL 20d 14-Feb-12  12-Mar-12 § § § § § § § § § § | | | | s HANG/TAPE/FINISH DRYWALL!
GRID CEILING INSTALL 8d 16-Feb-12  27-Feb12 | I R R ] I o IR L,,,,,,,,,LT‘EQL35!9:95',L,'N9,',’T'§T,’i'7'7 7777777777777777777777777777
PAINT EXTERIOR STEEL 15d 16-Feb-12  07-Mar-12 3 3 3 3 3 3 3 3 : : ; ; ; | =cfi==) PAINTEXTERIOR STEEL
PAINT GRANDSTAND STEEL 10d 16-Feb-12  29-Feb-12 § § § § § § § § § § § § § | =T PAINT GRANDSTAND STEEL
MECHANICAL TRIM OUT 8d 28-Feb-12  08-Mar-12 : : : : 3 3 3 3 3 3 3 3 3 : T MECHANICAL TR”V' ouTt
GRANDSTAND SEAT INSTALLATION 15d 01-Mar-12  21-Mar-12 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ >
HANDRAIL INSTALL ADA LEVEL 5d 08-Mar-12  14-Mar12 | 0 bbb
PAINT INTERIOR 10d 13-Mar-12  26-Mar-12
INSTALL CASEWORK 10d 27-Mar-12  09-Apr-12
FLOORING 15d| 27-Mar-12 16-Apr-12
BATHROOM TILE 10d 27-Mar-12  09-Apr-12
IT TRIM OUT 8d 27-Mar-12 05-Apr-12 | L e
IT TESTING AND SET UP 10d 06-Apr-12  19-Apr-12
ELECTRICAL TRIM OUT 8d 10-Apr-12  19-Apr-12
PLUMBING TRIM OUT 8d 10-Apr-12  19-Apr-12
TOILET ACCESSORIES INSTALL 5d 10-Apr-12  16-Apr-12
INSTALL SPECIALTIES 10d 17-Apr12  30-Apr12 | o
DOORS AND HARDWARE INSTALL 10d 17-Apr-12  30-Apr-12 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : ; ; ; ; ; ;
FINAL CLEAN 5d 20-Apr-12  26-Apr-12 § I I I I I I I I I I : : : | | FINAL CITEAN |
FURNITURE MOVE IN 5d 01-May-12 | 07-May-12 3 3 i i ! ! ! ! ! ! ! ! ! i 3 ! FURNITURE MOVE IN
INTERIOR GLAZING 5d 01-May-12  07-May-12 | I I I I I I I I I : : : : | | INTERIOR GLAZING
SUBSTANTIAL COMPLETION 0d 08-May-12 L =% SUBSTANTIAL COMPLE
PUNCHLIST 10d 08-May-12  21-May-12 3 3 3 3 3 3 3 3 : : 3 3 ; ; ; ; ! PUNCHLIST
FINAL COMPLETION PRESS BOX 0d 22-May-12 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! FINAL COMPLETIOI
STAIR AND ELEVATOR CONSTRUCTION 32d 16-Aug-11 29-Sep-11 ! ! ! ! ! ! | | ' 7 29:Sep-11, TAIR AND ELEVATOR ¢ONSTRUCTION | | !
27-Bep-11, STAIR1 3 1 1 ‘
FORM/POUR/STRIP STARTER WALI 5d 16-Aug-11  22-Aug-11 ‘ EV?,T,B,',F,’,,S,TAB,T,';F,‘,‘,’I,AE':? 77777777777777777777777777777777777777777777777777777777777777777777777777777
| OUTSIDE FORM PREP AND ROUGH 1d 16-Aug-11  17-Aug-11 ORM PREP AND ROUGH INILIFT 1
| SET INSIDE FORMS AND INSTALL E 1d 22-Aug-11  23-Aug-11 OE FORMS AND INSTALL EMBEDS LIFT 1
. REBARLIFT 1 1d 23-Aug-11  24-Aug-11 IATH I I :
B Actual Work B Critical Remaining Work 4 & Milestone LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities
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Duration
p[o[1]2]2]o]1]1]2 3IOI |2 I CEE I2IOI [1]2 I [o] 1213101 2 2I HEE 1]1]2]0[1]1]2]3]o0
| SET OUTSIDE FORM LIFT 1 1d 24-Aug-11  25-Aug-11 : ! OUTSTDE FORMIFT 1
| PLACE CONCRETE LIFT 1 1d 25-Aug-11  26-Aug-11 [ ¢ b e CECONCRETELIFT1: | . |+ &+ o
| RAISE/SET INISDE FORMS AND IN$ 1d 26-Aug-11  27-Aug-11 SE/SHT |NISDE F()RMS ANpP INSTALL EMBEDS |_|FT 2
| REBARLIFT 2 1d 27-Aug-11  29-Aug-11 BARUFT2
. STRIP OUTSIDE FORM PREP AND F 1d 29-Aug-11  30-Aug-11 RIP OPTISIDE FORM PFSEP AND;ROUGH IN LIFT 2.
. SET OUTSIDE FORM LIFT 2 1d 30-Aug-11  31-Aug-11 =T OUTS|DE FORM LIFT 2 ‘
| PLACE CONCRETE LIFT 2 1d 31-Aug-11  01-Sep11 [ &+ o 00 LACEGCONCRETE | IFT2 | @ 4 & 0
| RAISE/SET INISDE FORMS AND IN$ 1d 01-Sep-11  02Sep-11 | 1 1 Lo AISE/SET INISDE FORMIS AND INSTALL EMBEDS LIFT 3 ; ‘ ‘
. REBARLIFT3 1d 02-Sep-11  03-Sep-11 EBARILIFT 3 . ‘ ‘ ‘
. STRIP OUTSIDE FORM PREP AND F 1d 03-Sep-11  05-Sep-11 STRIP DUTSIDE FORM F’REF’ AND ROUGH N LIFT 33
. SET OUTSIDE FORM LIFT 3 1d 05-Sep-11  06-Sep-11 SET OUTSIDE FORM LIFT 3
| PLACE CONCRETE LIFT 3 1d 06-Sep-11  07-Sep-11 B GONCRETELIFT3 | = 4 =
| RAISE/SET INISDE FORMS AND INS 1d 07-Sep-11  08-Sep-11 B/SET INJSDE FORMS AND INSTALL EMBEDS LIFT 4 : ; ; ;
. REBARLIFT4 1d 08-Sep-11  09-Sep-11 AR LIFT 4 ‘ ‘ :
. STRIP OUTSIDE FORM PREP AND f 1d 09-Sep-11  10-Sep-11 1P QUTSIDE FORM PREP AND ROUQH IN LIFT 4
. SET OUTSIDE FORM LIFT 4 1d 10-Sep-11  12-Sep-11 ' DYTSIDE FORM LIFT|4 ‘
 PLAGE CONCRETE LIFT 4 1d 12-Sep-11  13-Sep-11 \CE{CONCRETELIFT4 = | . =
. RAISE/SET INISDE FORMS AND INS 1d 13-Sep-11  14-Sep-11 [$EASET INISPE FCRMS AND INSTALL EMBEDS LIFT 5 : : ‘
. REBARLIFTS5 1d 14-Sep-11  15-Sep-11 BARLIFT 5 ‘ ‘
. STRIP OUTSIDE FORM PREP AND f 1d 15-Sep-11  16-Sep-11 RIP! OUTSIDH FOF;M PREP AND ROUGH IN LI;FT 5
. SET OUTSIDE FORM LIFT 5 1d 16-Sep-11  17-Sep-11 =T QUTSIDE FORM LIFT 5 § ‘
 PLAGE CONCRETE LIFT 5 1d 17-Sep-11  19-Sep-11 LACE CONCHRETELIFTI5S = | = =
| RAISE/SET INISDE FORMS AND INS 1d 19-Sep-11  20-Sep-11 AISE/SET INISDE FORMS A AND INST ALL EMBEDS LIFT 6 : : :
. REBARLIFT6 1d 20-Sep-11  21-Sep-11 EBARLIFT 6| | : ‘
. STRIP OUTSIDE FORM PREP AND F 1d 21-Sep-11  22-Sep-11 'R|P OUTSIDE FORM PREP AND R(;i UGH IN;LIFT 6
. SET OUTSIDE FORM LIFT 6 1d 22-Sep-11  23-Sep-11 =T, OUTSIDE FORM LIFT 6 :
 PLAGE CONCRETE LIFT 6 1d 23-Sep-11  24-Sep-11 LACE CONQRETE LIFTE © | = =
. STRIP OUTSIDE FORM LIFT 6 1d 24-Sep-11  26-Sep-11 STRIP OUTSIDE FORM LIFT &
. REMOVE NSIDE FORM LIFT 6 1d 26-Sep-11  27-Sep-11 | 2EMOVE NSIDE EOFWI LIFJ 6
18-Aug-11__|29-Sep-11 7 9:Sep-11, §TAIR 2 |
FORM/POUR/STRIP STARTER WALI 5d 18-Aug-11  24-Aug-11 M/POURISTRIP STARTER WALLS
 OUTSIDE FORM PREP AND ROUGH 1d 18-Aug-11  19-Aug11 | o0 n e IDE FORM PREP AND ROUGH INLIFT1 | ¢+ & =+
| SET INSIDE FORMS AND INSTALL E 1d 24-Aug-11  25-Aug-11 INSIDE FORMS AND INSTALL EMBEDS L FT1
. REBARLIFT 1 1d 25-Aug-11 | 26-Aug-11 BAR LIFT{1 |
| SET OUTSIDE FORM LIFT 1 1d 26-Aug-11  27-Aug-11  OUTSIDE FORM LIFT 51
. PLACE CONCRETE LIFT 1 1d 27-Aug-11  29-Aug-11 ACE CONCRETE LJFT 1:
| RAISE/SET INISDE FORMS AND IN$ 1d 29-Aug-11 30-Aug-11 | . !§E/§?T7'!}1!787??7FQBM?AT\P7|N§T7/§L}”E7'§’!§E}?§'7!ET7? 7777777777777777777777777777777777777777777777777
. REBARLIFT2 1d 30-Aug-11  31-Aug-11 FBARLIAT 2 : : ‘ :
. STRIP OUTSIDE FORM PREP AND f 1d 31-Aug-11  01-Sep-11 TRIP QUTSIDE FORM P;REP AND ROUGH 3N LIFTg
. SET OUTSIDE FORM LIFT 2 1d 01-Sep-11  02-Sep-11 ET OUTSIDE FORM LIFT 2 : : :
| PLACE CONCRETE LIFT 2 1d 02-Sep-11  03-Sep-11 LACE CONCRETE|LIFT 2
. RAISE/SET INISDE FORMS AND INS 1d 03-Sep-11  05-Sep11 | 1 o b RAISE/[SET INISDE| FORMS f\N!DH{N?T’A’lfl;&ME?,ERS’!-"ET”?{ 77777777777777777777777777777777777777777777777
| REBARLIFT 3 1d 05-Sep-11  06-Sep-11 REBAR LIFT 3. 3
 STRIP OUTSIDE FORM PREP AND F 1d 06-Sep-11  07-Sep-11 STRIP|OUTSIDE FPRM PREP AND ROUGHI IN '—'FT} 3
. SET OUTSIDE FORM LIFT 3 1d 07-Sep-11  08-Sep-11 SET QUTSIDE FORM LIFT§ | : :
. PLACE CONCRETE LIFT 3 1d 08-Sep-11  09-Sep-11 PLACE CONCRETE LIFT 3
. RAISE/SET INISDE FORMS AND INS 1d 09-Sep11 10Sep11 | bbb g RAISE/S ,E,T,,'F%'!,S,'?EF,QF‘,'\,",?, ,’WF’,,'N?T,’,*EL,,,E,M?,E,'??,,L,',FP‘, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
. REBARLIFT 4 1d 10-Sep-11  12-Sep-11 REBARILIFT 4
. STRIP OUTSIDE FORM PREP AND f 1d 12-Sep-11  13-Sep-11 STR|P OUTSIDE FORM PREP AND ROU‘SH INLI ET 4
 SET OUTSIDE FORM LIFT 4 1d 13-Sep-11  14-Sep-11 § SET|OUTSIDE FORMLIFT 4 | ‘ :
. PLACE CONCRETE LIFT 4 1d 14-Sep-11  15-Sep-11 ] PLACH CONCRHTE LIFT 4 | : : :
| RAISE/SET INISDE FORMS AND INS 1d 15-Sep-11  16-Sep-11 Egg RAIBE/SET INISDE FORNMS AND INSTALL EMBEDS LIFT 5
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1 Remaining Work O Start Constraint

PE—Y Summary

[Activity Name DOrigtipaI Early Start Early Finish D] J [ M TApril 2011] May 2011 [June 2011] July 2011 AT S [ © N ] D J [ M TApril2012] May 2012 [June 2012 July 2012
2o 1]2]2]of1]1]2 3IOI 2 I [o]1]2 12101 [1]2 I [o] IZISIOI 2 2I [1[1[2]o[of r]2[2[o] [ 1][2] 0] 1]1 21310 [2[2]o[1]1]2 IOI [1]2 13 OI [2[2[o]+]1]2 IOIOI 2 I [o]1]2[2 IOI [1]2 IOIOI 2]
| REBARLIFT 5 1d 16-Sep-11 17-Sep-11 : : - ] REBARLIFTS
| STRIP OUTSIDE FORM PREP AND F 1d 17-Sep-11 19-Sep-11 TRIP OUTSIDE FORM Z’REP AND ROJGH IN LIFT 5
| SET OUTSIDE FORM LIFT 5 1d 19-Sep-11  20-Sep-11 BT DUTSIDE|FORM LIFT 5| ‘
. PLACE CONCRETE LIFT 5 1d 20-Sep-11 21-Sep-11 AGE CONCRETELIFT 5
| RAISE/SET INISDE FORMS AND INS 1d 21-Sep-11  22-Sep-11 RAIS E/SET INISDE FORMS AND INSTALL EMBEDS LIFT 6
. REBARLIFT 6 1d 22-Sep-11 23Sep-11 | | L e REBARLIFTG 1 | e
. STRIP OUTSIDE FORM PREP AND F 1d 23-Sep-11  24-Sep-11 S[TRIP OUTSIDE FORN PREP AND RDUGH IN LIFT 6
| SET OUTSIDE FORM LIFT 6 1d 24-Sep-11  26-Sep-11 '$ET OUTSIDE FORM LIFT 6
. PLACE CONCRETE LIFT 6 1d 26-Sep-11 27-Sep-11 'IPLACE CONCRETE LIFT 6
 STRIP OUTSIDE FORM LIFT 6 1d 27-Sep-11  28-Sep-11 - BTRIP OUTSIDE FORM LIFT 6
__ REMOVE NSIDE FORM LIFT 6 1d 28-Sep-11  29Sep-11 | | L oo 1 “REMOVE NSIDEFORM LIFT6 | 1
ELEVATOR SHAFT ey P8.Sep-11, ELEVATOR SHAFT
FORM/POUR/STRIP STARTER WALI 5d 17-Aug-11  23-Aug-11 FORM/POUR/STRIP STARTFR WALLS
. OUTSIDE FORM PREP AND ROUGH 1d 17-Aug-11 18-Aug-11 OUTSJDE FORM PREP AND ROUGH IN LIFT 1
| SET INSIDE FORMS AND INSTALL E 1d 23-Aug-11  24-Aug-11 SET! INSIDE FORMS AND INSTALL EMBEDS LIFT 1
. REBARLIFT 1 1d 24-Aug-11  25Aug-11 | . L e .'””RE’BAR’LiF’T";i ””” e
| SET OUTSIDE FORM LIFT 1 1d 25-Aug-11  26-Aug-11 SET OUTSIDE FORM LIFT n ‘
| PLACE CONCRETE LIFT 1 1d 26-Aug-11  27-Aug-11 'PLACE CONCRETE LIFT 1 §
| RAISE/SET INISDE FORMS AND INS 1d 27-Aug-11  29-Aug-11 | RA:ISE/SE_T INISQE FORMS AND INSTALL EN BEDS Ll FT2
| REBARLIFT 2 1d 29-Aug-11  30-Aug-11 REBARIIFT 2
| STRIP OUTSIDE FORM PREP AND F 1d | 30-Aug-11 3t-Augi1 | e ST’R’IROUTS[D’E FORM ’PR’EP’ ’AND’ROUGH’[N’U’FT’ ’2 ”””””””””””””””””””””””””””””””””””
| SET OUTSIDE FORM LIFT 2 1d| 31-Aug-11 01-Sep-11 SET OUTTSIDE FORM LIFT 2 !
| PLACE CONCRETE LIFT 2 1d 01-Sep-11  02-Sep-11 PLACE CONCRETE |IFT 2 §
\ RAISE/SET INISDE FORMS AND IN¢ 1d 02-Sep-11 03-Sep-11 F1AISE/‘>ET INISDE FORMS AND INSTALL EMBEDS iLIFT 3
| REBARLIFT 3 1d 03-Sep-11  05-Sep-11 -] REBAR LIFT 3
 STRIP OUTSIDE FORM PREP AND f 1d 05-Sep-11  06-Sep-11 | .+ 1 L nh e | STRIP OUT’S’iD’E”F jF{M’P’REP”A’ND’ﬁ'O’UG’FiN”L”’:’T’g ————————————————————————————————————————————————————————
\ SET OUTSIDE FORM LIFT 3 1d 06-Sep-11 07-Sep-11 ) 'SET QUTSIDE FORM LIFT 3 !
| PLACE CONCRETE LIFT 3 1d 07-Sep-11  08-Sep-11 iPLACE OONCRETE LIFT 3 §
\ RAISE/SET INISDE FORMS AND IN¢ 1d 08-Sep-11 09-Sep-11 -RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 4
. REBARLIFT 4 1d 09-Sep-11  10-Sep-11 | REBAR LIFT 4
| STRIP OUTSIDE FORM PREP AND F 1d | 10-Sep-11 128ep11 | L g 1S TRI P’OU’T’S DE FORM’RF’EP’AN’D’ROUC;H"|N’LIF’T’4 """"""""""""""""""""""""""""""""
| SET OUTSIDE FORM LIFT 4 1d 12-Sep-11 13-Sep-11 SET|OUTSIDE FORM LIFT| 4
. PLACE CONCRETE LIFT 4 1d 13-Sep-11 14-Sep-11 PLACE; CONCRE[TE LIFT 4
| RAISE/SET INISDE FORMS AND INS 1d 14-Sep-11 15-Sep-11 RAI‘:E{SET lNISDE FORN S AND INSTAl L EMBEDS LIFT 5
. REBARLIFT5 1d 15-Sep-11 16-Sep-11 REBAR LIFT 5
. STRIP OUTSIDE FORM PREP AND F 1d 16-Sep-11  17-Sep-11 | . L L4 ""'STR’I’F”OUTSiDE_'FORM’F’R’EF’A’ND’ROL’G’H’iN’L’I’F’T”S ”””””””””””””””””””””””””””””””
| SET OUTSIDE FORM LIFT 5 1d 17-Sep-11 19-Sep-11 SET OUTSIDE FORM LIFT 5 | ‘
' PLACE CONCRETE LIFT 5 1d 19-Sep-11  20-Sep-11 PLACE CONCRETE LIFT 5
| RAISE/SET INISDE FORMS AND INS 1d 20-Sep-11 21-Sep-11 Rﬁ ISE/SET IN SDEEFOF MS AND INSTALL EMBEDS LIFT 6
. REBARLIFT 6 1d 21-Sep-11  22-Sep-11 REBAR LIFT g
| STRIP OUTSIDE FORM PREP AND F 1d| 22-Sep-11 23-Sep-11 | 1L ey $ fRI'P’OUT’S’I PE ’FORM’RRE’P’A’N’D’ROUG’H’]N’LIF’T’G ””””””””””””””””””””””””””””””
| SET OUTSIDE FORM LIFT 6 1d| 23-Sep-11 24-Sep-11 SET OUTSIDE FORM LjIFT 6
' PLACE CONCRETE LIFT 6 1d 24-Sep-11  26-Sep-11 iF’LACE CONGRETE LIFT 6 !
| STRIP OUTSIDE FORM LIFT 6 1d 26-Sep-11 27-Sep-11 i‘:TRIP OUTS|IDE FORM LIFT 6
| REMOVE NSIDE FORM LIFT 6 1d 27-Sep-11  28-Sep-11 "BEMOVE NSIDE FORM LIFT 6
CONCESSIONS 134d 12-Oct-11 1e-Apr-12 | L | ————— ———— ——— y 1 ’G‘A’p’riié’ ”O‘ONCE'SS‘I”O’N’S ”””
EAST SIDE CMU WALLS 8d 12-Oct-11 21-Oct-11 3 EAST| SIDE CMU WALLS 3
EAST SIDE ROOF STRUCTURE 10d 24-Oct-11 04-Nov-11 § 7 BAST SIDE ROOF STRUGTURE
EAST SIDE ROOFING 10d 07-Nov-11 18-Nov-11 § : EAST [SIDE ROOFING !
EAST SIDE PLUMBING ROUGH IN 5d 21-Nov-11 25-Nov-11 : : EAST SIDE PLUMBING ROUGH IN
EAST SIDE ELECTRICAL ROUGH IN 5d 21-Nov-11 25Nov-11 | ey 3E’A’S’T”S’|’[§E’ ELECTRICAL ’ROUGH]N """""""""""""""""""""""""""""""
EAST SIDE PAINT 10d 28-Nov-11 09-Dec-11 EAST SIDE PAINT |
B Actual Work B Critical Remaining Work 4 @ Milestone LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities
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1 Remaining Work O Start Constraint

PE—Y Summary

[Activity Name DOrigtipaI Early Start Early Finish D | J [ M [Apri2011] May 2011 [June 2011] July 2011 0 N D J | F | M [Apri2012] May 2012 [June 2012] July 2012

uration o] 1]2[2[o[1]1]2 3IOI 2 I [o[1]2 I2I0I [1]2 I BE I2I3I0I 2 2I EIE I2 oj0 I 2 I BE I 2 I [1[1]2 I3I0I 2 I LI1I1I I0I I1 23]o] 1 2I [o[1]1]2 I0I0I 2 I [o[1]2]2 I0I [1]2 I0I0I 2]

EAST SIDE CEIINGS 5d 12-Dec-11 16-Dec-11 : E CENNG

EAST SIDE FLOOR SEALING 5d 19-Dec-11 23-Dec-11 FLOOR SEALING

WEST SIDE CMU WALLS 15d 22-Dec-11 11-Jan-12 94T SIDE CMU WALLS

EAST SIDE MEP TRIM OUT 8d 26-Dec-11 04-dan-12 | ey e EAST S I’D’E’MEP’T’RIM’GUT ”””””””””””””””””””””

ACCESSORIES 5d 05-Jan-12 11-Jan-12 ACCH SSORIES

DOORS AND HARDWARE 5d| 12-Jan-12 18-Jan-12 = DQORS AND HARDWARE

WEST SIDE ROOF STRUCTURE 10d 12-Jan-12 o5-dan-12 | b e e W E é'T"S'I‘Ij'E"F'Ib'OIf- STRUCTURE

WEST SIDE ROOFING 10d 26-Jan-12 08-Feb-12 — WEST SIDE HOOFING

INTERIOR FRAMING 5d 26-Jan-12 01-Feb-12 | L 0L n ””I’N’T’E'RI’OR’F’RAM]NG ””””””””””””””””””””””””””

WEST SIDE PLUMBING ROUGH IN 15d 02-Feb-12  22-Feb-12 = WEST SIGE PLUMBING ROUGH IN |

WEST SIDE ELECTRICAL ROUGH IN 15d 02-Feb-12  22-Feb-12 | WEST SIDE ELECTRICAL ROUGH IN

HANG/TAPE/FINISH DRYWALL 10d 23-Feb-12  07-Mar-12 —= HANGITAPE/FINISH DRYWALL '

WEST SIDE PAINT 10d 08-Mar-12  21-Mar-12 WEST SIDE PAINT!

FRP IN CONCESSIONS 5d 08-Mar-12 14-Mar-12 ’F’R’FP"IN’C’ONCES’S’IONS’ ””””””””””””

WEST SIDE CEIINGS 5d 22-Mar-12  28-Mar-12 "WEST SIDE CEIINGS

WEST SIDE MEP TRIM OUT 3d 29-Mar-12  02-Apr-12 | WEST SIDE MEP TRIM QUT

WEST SIDE FLOORING 3d 29-Mar-12  02-Apr-12 rj WESTSIDE FLOORING |

CONCESSIONS EQUIPMENT INSTALL 5d 03-Apr-12 09-Apr-12 S CONCESSIONS EQUIPMENT INS

FINAL CLEAN 5d 10-Apr-12 16-Apr-12 | o A ey '”F’l’N’AL”CL’E’AN """"""""""

NEW DUGOUTS 68d 04-Jul-11 05-Oct-11 v . . v 05- Oct 11, NEW DUGOUTS

DUGOUT EXCAVATION 10d | 04-Jul-11 15-Jul-11 g DUGOUT EXCAVATION

FORM/POUR DUGOUT FOUNDATIONS 10d 18-Jul-11 29-Jul-11 ‘ —; FORM/POUR DUGOUT FOUNDATIONS

FORM/POUR DUGOUT WALLS 15d 01-Aug-11 19-Aug-11 — FORM/POUR DUGOUT WALLS |

FORM/POUR DUGOUT SLABS 8d 22-Aug-11 31-Aug-11 T e T FORM/POUR DUGOUT SLABS

BACKFILL DUGOUTS 5d 22-Aug-11  26-Aug-11 BACKFILL DUGOUTS

PAINT DUGOUTS 5d 29-Aug-11  02-Sep-11 PAINT DUGOUTS

NEW SURFACING ON WALKWAYS 6d 01-Sep-11  08-Sep-11 NEW: SURFACING ON WALKWAYS

DOUGOUT BENCHES AND AMMENITIE 15d 05-Sep-11  23-Sep-11 DOUGOUT BENCHES AND AMMENITIES

SOD AND DIRT REPAIRS 10d 09-Sep-11  228ep-11 | . o e SO’D”AND’D’IRT REPAIRS

HC LIFT IN DUGOUTS 8d 26-Sep-11  05-Oct-11 HC LIET IN DUGOUTS

B Actual Work B Critical Remaining Work @ Milestone LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities
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