
Activity Name Original
Duration

Early Start Early Finish

Lincoln Park Stadium Improvements 347d 21-Jan-11 22-May-12

PRE-CONSTRUCTION 136d 21-Jan-11 29-Jul-11

DD DRAWINGS 11d 21-Jan-11 04-Feb-11

STRUCTURAL STEEL/FOUNDATION PACKAGE 25d 21-Jan-11 24-Feb-11

100% DD DRAWINGS 0d 07-Feb-11

DD GMP ESTIMATE UPDATE 10d 07-Feb-11 18-Feb-11

DEMO/MEP BID PACKAGE 30d 07-Feb-11 18-Mar-11

DD GMP COMPLETE 0d 21-Feb-11

CD DRAWINGS 40d 21-Feb-11 15-Apr-11

STRUCTURAL STEEL/FDN PACKAGE ISSUED 0d 25-Feb-11

BID STRUCTURAL STEEL/FDN PACKAGE 20d 25-Feb-11 24-Mar-11

BID DEMO/MEP 15d 21-Mar-11 08-Apr-11

STEEL/FDN CONTRACTS 10d 25-Mar-11 07-Apr-11

STRUCTURAL STEEL SUBMITTALS 40d 08-Apr-11 02-Jun-11

DEMO/MEP CONTRACTS 10d 11-Apr-11 22-Apr-11

100% CD DRAWINGS 0d 18-Apr-11

BID REMAINING TRADES 20d 18-Apr-11 13-May-11

100% CD GMP 0d 16-May-11

WRITE REMAINDER OF CONTRACTS 15d 16-May-11 03-Jun-11

STRUCTURAL STEEL FABRICATION 40d 03-Jun-11 28-Jul-11

SUBMITTALS 40d 06-Jun-11 29-Jul-11

STRUCTURAL STEEL DELIVERY 0d 29-Jul-11

CONSTRUCTION 251d 06-Jun-11 22-May-12

WEST TEMPORARY BOX 0d

DEMO 39d 06-Jun-11 28-Jul-11

START GRANDSTAND DEMO 0d 06-Jun-11

EXPLORATORY DEMO AND SAFEGUARDING 5d 06-Jun-11 10-Jun-11

PRESS BOX DEMO 8d 13-Jun-11 22-Jun-11

BASEBALL FIELD IRRIGATION RE-PIPE 10d 13-Jun-11 24-Jun-11

GRANDSTAND DEMO 10d 23-Jun-11 06-Jul-11

DEMO DUGOUTS 5d 27-Jun-11 01-Jul-11

CONCESSIONS DEMO 8d 07-Jul-11 18-Jul-11

DEMO AND RE-ROUT UTILITIES 8d 19-Jul-11 28-Jul-11

SITEWORK 0d

PRESS BOX/GRANDSTANDS 228d 07-Jul-11 22-May-12

LAYOUT PILES 3d 07-Jul-11 11-Jul-11

DRIVE PILES 10d 12-Jul-11 25-Jul-11

EXCAVATE STAIR TOWER PADS 6d 26-Jul-11 02-Aug-11

EXCAVATE ELEVATOR SHAFT PADS 4d 03-Aug-11 08-Aug-11

STAIR TOWER 1 FOUNDATION FORM/POUR 10d 03-Aug-11 16-Aug-11

STAIR TOWER 2 FOUNDATION FORM/POUR 10d 05-Aug-11 18-Aug-11

EXCAVATE FOUNDATIONS 10d 09-Aug-11 22-Aug-11

ELEVATOR FOUNDATIONS FORM/POUR 7d 09-Aug-11 17-Aug-11

GRANDSTAND/CONCESSIONS FOUNDATIONS15d 23-Aug-11 12-Sep-11

BACKFILL FOUNDATIONS 5d 13-Sep-11 19-Sep-11

EAST SIDE CONCESSIONS UNDERGROUND 8d 20-Sep-11 29-Sep-11

STRUCTURAL STEEL TO ADA LEVEL 4d 20-Sep-11 23-Sep-11

CONCRETE SLAB ON DECK ADA PLATFORM 5d 26-Sep-11 30-Sep-11

EAST SIDE CONCESSIONS SLAB ON GRADE 8d 30-Sep-11 11-Oct-11

BASEBALL GRANDSTAND STEEL 6d 12-Oct-11 19-Oct-11

STRUCTURAL STEEL PRESS BOX AND HOSPITALITY LEVEL20d 20-Oct-11 16-Nov-11
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22-May-12, Lincoln Park Stadium Improvements

29-Jul-11, PRE-CONSTRUCTION

DD DRAWINGS

STRUCTURAL STEEL/FOUNDATION PACKAGE

100% DD DRAWINGS

DD GMP ESTIMATE UPDATE

DEMO/MEP BID PACKAGE

DD GMP COMPLETE

CD DRAWINGS

STRUCTURAL STEEL/FDN PACKAGE ISSUED

BID STRUCTURAL STEEL/FDN PACKAGE

BID DEMO/MEP

STEEL/FDN CONTRACTS

STRUCTURAL STEEL SUBMITTALS

DEMO/MEP CONTRACTS

100% CD DRAWINGS

BID REMAINING TRADES

100% CD GMP

WRITE REMAINDER OF CONTRACTS

STRUCTURAL STEEL FABRICATION

SUBMITTALS

STRUCTURAL STEEL DELIVERY

22-May-12, CONSTRUCTION

28-Jul-11, DEMO

START GRANDSTAND DEMO

EXPLORATORY DEMO AND SAFEGUARDING

PRESS BOX DEMO

BASEBALL FIELD IRRIGATION RE-PIPE

GRANDSTAND DEMO

DEMO DUGOUTS

CONCESSIONS DEMO

DEMO AND RE-ROUT UTILITIES

22-May-12, PRESS BOX/GRANDSTANDS

LAYOUT PILES

DRIVE PILES

EXCAVATE STAIR TOWER PADS

EXCAVATE ELEVATOR SHAFT PADS

STAIR TOWER 1 FOUNDATION FORM/POUR

STAIR TOWER 2 FOUNDATION FORM/POUR

EXCAVATE FOUNDATIONS

ELEVATOR FOUNDATIONS FORM/POUR

GRANDSTAND/CONCESSIONS FOUNDATIONS

BACKFILL FOUNDATIONS

EAST SIDE CONCESSIONS UNDERGROUND

STRUCTURAL STEEL TO ADA LEVEL

CONCRETE SLAB ON DECK ADA PLATFORM

EAST SIDE CONCESSIONS SLAB ON GRADE

BASEBALL GRANDSTAND STEEL

STRUCTURAL STEEL PRESS BOX AND HOSPITALITY LEVEL

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone

Summary

LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities
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Activity Name Original
Duration

Early Start Early Finish

CONCRETE SLAB ON DECK PRESS BOX 5d 17-Nov-11 23-Nov-11

SPORTS LIGHTING INSTALL 15d 17-Nov-11 07-Dec-11

WEST SIDE CONCESSIONS UNDERGROUND 15d 17-Nov-11 07-Dec-11

BASEBALL GRANDSTAND DECKING 5d 21-Nov-11 25-Nov-11

CONCRETE SLAB ON DECK HOSPITALLITY SUITE5d 24-Nov-11 30-Nov-11

EXTERIOR FRAMING/SHEATHING PRESS BOX20d 01-Dec-11 28-Dec-11

WEST SIDE CONCESSIONS SLAB ON GRADE10d 08-Dec-11 21-Dec-11

FOOTBALL GRANDSTAND STEEL 10d 22-Dec-11 04-Jan-12

ROOFING 15d 29-Dec-11 18-Jan-12

EXTERIOR WINDOWS 15d 29-Dec-11 18-Jan-12

INTERIOR FRAMING PRESS BOX 15d 29-Dec-11 18-Jan-12

METAL SIDING 20d 19-Jan-12 15-Feb-12

SET ROOFTOP EQUIPMENT 8d 19-Jan-12 30-Jan-12

ELEVATOR INSTALL 15d 19-Jan-12 08-Feb-12

ELECTRICAL WALL ROUGH IN 10d 19-Jan-12 01-Feb-12

PLUMBING WALL ROUGH IN 8d 19-Jan-12 30-Jan-12

AV/IT WALL ROUGH IN 8d 19-Jan-12 30-Jan-12

MECHANICAL CEILING ROUGH IN 10d 19-Jan-12 01-Feb-12

INSULATION 8d 02-Feb-12 13-Feb-12

ELECTRICAL CEILING ROUGH IN 10d 02-Feb-12 15-Feb-12

PLUMBING CEILING ROUGH IN 10d 02-Feb-12 15-Feb-12

FOOTBALL GRANDSTAND DECKING 5d 09-Feb-12 15-Feb-12

HANG/TAPE/FINISH DRYWALL 20d 14-Feb-12 12-Mar-12

GRID CEILING INSTALL 8d 16-Feb-12 27-Feb-12

PAINT EXTERIOR STEEL 15d 16-Feb-12 07-Mar-12

PAINT GRANDSTAND STEEL 10d 16-Feb-12 29-Feb-12

MECHANICAL TRIM OUT 8d 28-Feb-12 08-Mar-12

GRANDSTAND SEAT INSTALLATION 15d 01-Mar-12 21-Mar-12

HANDRAIL INSTALL ADA LEVEL 5d 08-Mar-12 14-Mar-12

PAINT INTERIOR 10d 13-Mar-12 26-Mar-12

INSTALL CASEWORK 10d 27-Mar-12 09-Apr-12

FLOORING 15d 27-Mar-12 16-Apr-12

BATHROOM TILE 10d 27-Mar-12 09-Apr-12

IT TRIM OUT 8d 27-Mar-12 05-Apr-12

IT TESTING AND SET UP 10d 06-Apr-12 19-Apr-12

ELECTRICAL TRIM OUT 8d 10-Apr-12 19-Apr-12

PLUMBING TRIM OUT 8d 10-Apr-12 19-Apr-12

TOILET ACCESSORIES INSTALL 5d 10-Apr-12 16-Apr-12

INSTALL SPECIALTIES 10d 17-Apr-12 30-Apr-12

DOORS AND HARDWARE INSTALL 10d 17-Apr-12 30-Apr-12

FINAL CLEAN 5d 20-Apr-12 26-Apr-12

FURNITURE MOVE IN 5d 01-May-12 07-May-12

INTERIOR GLAZING 5d 01-May-12 07-May-12

SUBSTANTIAL COMPLETION 0d 08-May-12

PUNCHLIST 10d 08-May-12 21-May-12

FINAL COMPLETION PRESS BOX 0d 22-May-12

STAIR AND ELEVATOR CONSTRUCTION 32d 16-Aug-11 29-Sep-11
STAIR 1 30d 16-Aug-11 27-Sep-11

FORM/POUR/STRIP STARTER WALLS 5d 16-Aug-11 22-Aug-11

OUTSIDE FORM PREP AND ROUGH IN LIFT 11d 16-Aug-11 17-Aug-11

SET INSIDE FORMS AND INSTALL EMBEDS LIFT 11d 22-Aug-11 23-Aug-11

REBAR LIFT 1 1d 23-Aug-11 24-Aug-11
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CONCRETE SLAB ON DECK PRESS BOX

SPORTS LIGHTING INSTALL

WEST SIDE CONCESSIONS UNDERGROUND

BASEBALL GRANDSTAND DECKING

CONCRETE SLAB ON DECK HOSPITALLITY SUITE

EXTERIOR FRAMING/SHEATHING PRESS BOX

WEST SIDE CONCESSIONS SLAB ON GRADE

FOOTBALL GRANDSTAND STEEL

ROOFING

EXTERIOR WINDOWS

INTERIOR FRAMING PRESS BOX

METAL SIDING

SET ROOFTOP EQUIPMENT

ELEVATOR INSTALL

ELECTRICAL WALL ROUGH IN

PLUMBING WALL ROUGH IN

AV/IT WALL ROUGH IN

MECHANICAL CEILING ROUGH IN

INSULATION

ELECTRICAL CEILING ROUGH IN

PLUMBING CEILING ROUGH IN

FOOTBALL GRANDSTAND DECKING

HANG/TAPE/FINISH DRYWALL

GRID CEILING INSTALL

PAINT EXTERIOR STEEL

PAINT GRANDSTAND STEEL

MECHANICAL TRIM OUT

GRANDSTAND SEAT INSTALLATION

HANDRAIL INSTALL ADA LEVEL

PAINT INTERIOR

INSTALL CASEWORK

FLOORING

BATHROOM TILE

IT TRIM OUT

IT TESTING AND SET UP

ELECTRICAL TRIM OUT

PLUMBING TRIM OUT

TOILET ACCESSORIES INSTALL

INSTALL SPECIALTIES

DOORS AND HARDWARE INSTALL

FINAL CLEAN

FURNITURE MOVE IN

INTERIOR GLAZING

SUBSTANTIAL COMPLETION

PUNCHLIST

FINAL COMPLETION PRESS BOX

29-Sep-11, STAIR AND ELEVATOR CONSTRUCTION

27-Sep-11, STAIR 1

FORM/POUR/STRIP STARTER WALLS

OUTSIDE FORM PREP AND ROUGH IN LIFT 1

SET INSIDE FORMS AND INSTALL EMBEDS LIFT 1

REBAR LIFT 1

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone

Summary

LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities
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Activity Name Original
Duration

Early Start Early Finish

SET OUTSIDE FORM LIFT 1 1d 24-Aug-11 25-Aug-11

PLACE CONCRETE LIFT 1 1d 25-Aug-11 26-Aug-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 21d 26-Aug-11 27-Aug-11

REBAR LIFT 2 1d 27-Aug-11 29-Aug-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 21d 29-Aug-11 30-Aug-11

SET OUTSIDE FORM LIFT 2 1d 30-Aug-11 31-Aug-11

PLACE CONCRETE LIFT 2 1d 31-Aug-11 01-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 31d 01-Sep-11 02-Sep-11

REBAR LIFT 3 1d 02-Sep-11 03-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 31d 03-Sep-11 05-Sep-11

SET OUTSIDE FORM LIFT 3 1d 05-Sep-11 06-Sep-11

PLACE CONCRETE LIFT 3 1d 06-Sep-11 07-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 41d 07-Sep-11 08-Sep-11

REBAR LIFT 4 1d 08-Sep-11 09-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 41d 09-Sep-11 10-Sep-11

SET OUTSIDE FORM LIFT 4 1d 10-Sep-11 12-Sep-11

PLACE CONCRETE LIFT 4 1d 12-Sep-11 13-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 51d 13-Sep-11 14-Sep-11

REBAR LIFT 5 1d 14-Sep-11 15-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 51d 15-Sep-11 16-Sep-11

SET OUTSIDE FORM LIFT 5 1d 16-Sep-11 17-Sep-11

PLACE CONCRETE LIFT 5 1d 17-Sep-11 19-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 61d 19-Sep-11 20-Sep-11

REBAR LIFT 6 1d 20-Sep-11 21-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 61d 21-Sep-11 22-Sep-11

SET OUTSIDE FORM LIFT 6 1d 22-Sep-11 23-Sep-11

PLACE CONCRETE LIFT 6 1d 23-Sep-11 24-Sep-11

STRIP OUTSIDE FORM LIFT 6 1d 24-Sep-11 26-Sep-11

REMOVE NSIDE FORM LIFT 6 1d 26-Sep-11 27-Sep-11
STAIR 2 30d 18-Aug-11 29-Sep-11

FORM/POUR/STRIP STARTER WALLS 5d 18-Aug-11 24-Aug-11

OUTSIDE FORM PREP AND ROUGH IN LIFT 11d 18-Aug-11 19-Aug-11

SET INSIDE FORMS AND INSTALL EMBEDS LIFT 11d 24-Aug-11 25-Aug-11

REBAR LIFT 1 1d 25-Aug-11 26-Aug-11

SET OUTSIDE FORM LIFT 1 1d 26-Aug-11 27-Aug-11

PLACE CONCRETE LIFT 1 1d 27-Aug-11 29-Aug-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 21d 29-Aug-11 30-Aug-11

REBAR LIFT 2 1d 30-Aug-11 31-Aug-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 21d 31-Aug-11 01-Sep-11

SET OUTSIDE FORM LIFT 2 1d 01-Sep-11 02-Sep-11

PLACE CONCRETE LIFT 2 1d 02-Sep-11 03-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 31d 03-Sep-11 05-Sep-11

REBAR LIFT 3 1d 05-Sep-11 06-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 31d 06-Sep-11 07-Sep-11

SET OUTSIDE FORM LIFT 3 1d 07-Sep-11 08-Sep-11

PLACE CONCRETE LIFT 3 1d 08-Sep-11 09-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 41d 09-Sep-11 10-Sep-11

REBAR LIFT 4 1d 10-Sep-11 12-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 41d 12-Sep-11 13-Sep-11

SET OUTSIDE FORM LIFT 4 1d 13-Sep-11 14-Sep-11

PLACE CONCRETE LIFT 4 1d 14-Sep-11 15-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 51d 15-Sep-11 16-Sep-11
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SET OUTSIDE FORM LIFT 1

PLACE CONCRETE LIFT 1

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 2

REBAR LIFT 2

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 2

SET OUTSIDE FORM LIFT 2

PLACE CONCRETE LIFT 2

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 3

REBAR LIFT 3

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 3

SET OUTSIDE FORM LIFT 3

PLACE CONCRETE LIFT 3

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 4

REBAR LIFT 4

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 4

SET OUTSIDE FORM LIFT 4

PLACE CONCRETE LIFT 4

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 5

REBAR LIFT 5

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 5

SET OUTSIDE FORM LIFT 5

PLACE CONCRETE LIFT 5

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 6

REBAR LIFT 6

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 6

SET OUTSIDE FORM LIFT 6

PLACE CONCRETE LIFT 6

STRIP OUTSIDE FORM LIFT 6

REMOVE NSIDE FORM LIFT 6

29-Sep-11, STAIR 2

FORM/POUR/STRIP STARTER WALLS

OUTSIDE FORM PREP AND ROUGH IN LIFT 1

SET INSIDE FORMS AND INSTALL EMBEDS LIFT 1

REBAR LIFT 1

SET OUTSIDE FORM LIFT 1

PLACE CONCRETE LIFT 1

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 2

REBAR LIFT 2

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 2

SET OUTSIDE FORM LIFT 2

PLACE CONCRETE LIFT 2

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 3

REBAR LIFT 3

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 3

SET OUTSIDE FORM LIFT 3

PLACE CONCRETE LIFT 3

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 4

REBAR LIFT 4

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 4

SET OUTSIDE FORM LIFT 4

PLACE CONCRETE LIFT 4

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 5

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone

Summary
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Activity Name Original
Duration

Early Start Early Finish

REBAR LIFT 5 1d 16-Sep-11 17-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 51d 17-Sep-11 19-Sep-11

SET OUTSIDE FORM LIFT 5 1d 19-Sep-11 20-Sep-11

PLACE CONCRETE LIFT 5 1d 20-Sep-11 21-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 61d 21-Sep-11 22-Sep-11

REBAR LIFT 6 1d 22-Sep-11 23-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 61d 23-Sep-11 24-Sep-11

SET OUTSIDE FORM LIFT 6 1d 24-Sep-11 26-Sep-11

PLACE CONCRETE LIFT 6 1d 26-Sep-11 27-Sep-11

STRIP OUTSIDE FORM LIFT 6 1d 27-Sep-11 28-Sep-11

REMOVE NSIDE FORM LIFT 6 1d 28-Sep-11 29-Sep-11
ELEVATOR SHAFT 30d 17-Aug-11 28-Sep-11

FORM/POUR/STRIP STARTER WALLS 5d 17-Aug-11 23-Aug-11

OUTSIDE FORM PREP AND ROUGH IN LIFT 11d 17-Aug-11 18-Aug-11

SET INSIDE FORMS AND INSTALL EMBEDS LIFT 11d 23-Aug-11 24-Aug-11

REBAR LIFT 1 1d 24-Aug-11 25-Aug-11

SET OUTSIDE FORM LIFT 1 1d 25-Aug-11 26-Aug-11

PLACE CONCRETE LIFT 1 1d 26-Aug-11 27-Aug-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 21d 27-Aug-11 29-Aug-11

REBAR LIFT 2 1d 29-Aug-11 30-Aug-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 21d 30-Aug-11 31-Aug-11

SET OUTSIDE FORM LIFT 2 1d 31-Aug-11 01-Sep-11

PLACE CONCRETE LIFT 2 1d 01-Sep-11 02-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 31d 02-Sep-11 03-Sep-11

REBAR LIFT 3 1d 03-Sep-11 05-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 31d 05-Sep-11 06-Sep-11

SET OUTSIDE FORM LIFT 3 1d 06-Sep-11 07-Sep-11

PLACE CONCRETE LIFT 3 1d 07-Sep-11 08-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 41d 08-Sep-11 09-Sep-11

REBAR LIFT 4 1d 09-Sep-11 10-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 41d 10-Sep-11 12-Sep-11

SET OUTSIDE FORM LIFT 4 1d 12-Sep-11 13-Sep-11

PLACE CONCRETE LIFT 4 1d 13-Sep-11 14-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 51d 14-Sep-11 15-Sep-11

REBAR LIFT 5 1d 15-Sep-11 16-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 51d 16-Sep-11 17-Sep-11

SET OUTSIDE FORM LIFT 5 1d 17-Sep-11 19-Sep-11

PLACE CONCRETE LIFT 5 1d 19-Sep-11 20-Sep-11

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 61d 20-Sep-11 21-Sep-11

REBAR LIFT 6 1d 21-Sep-11 22-Sep-11

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 61d 22-Sep-11 23-Sep-11

SET OUTSIDE FORM LIFT 6 1d 23-Sep-11 24-Sep-11

PLACE CONCRETE LIFT 6 1d 24-Sep-11 26-Sep-11

STRIP OUTSIDE FORM LIFT 6 1d 26-Sep-11 27-Sep-11

REMOVE NSIDE FORM LIFT 6 1d 27-Sep-11 28-Sep-11

CONCESSIONS 134d 12-Oct-11 16-Apr-12

EAST SIDE CMU WALLS 8d 12-Oct-11 21-Oct-11

EAST SIDE ROOF STRUCTURE 10d 24-Oct-11 04-Nov-11

EAST SIDE ROOFING 10d 07-Nov-11 18-Nov-11

EAST SIDE PLUMBING ROUGH IN 5d 21-Nov-11 25-Nov-11

EAST SIDE ELECTRICAL ROUGH IN 5d 21-Nov-11 25-Nov-11

EAST SIDE PAINT 10d 28-Nov-11 09-Dec-11
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REBAR LIFT 5

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 5

SET OUTSIDE FORM LIFT 5

PLACE CONCRETE LIFT 5

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 6

REBAR LIFT 6

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 6

SET OUTSIDE FORM LIFT 6

PLACE CONCRETE LIFT 6

STRIP OUTSIDE FORM LIFT 6

REMOVE NSIDE FORM LIFT 6

28-Sep-11, ELEVATOR SHAFT

FORM/POUR/STRIP STARTER WALLS

OUTSIDE FORM PREP AND ROUGH IN LIFT 1

SET INSIDE FORMS AND INSTALL EMBEDS LIFT 1

REBAR LIFT 1

SET OUTSIDE FORM LIFT 1

PLACE CONCRETE LIFT 1

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 2

REBAR LIFT 2

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 2

SET OUTSIDE FORM LIFT 2

PLACE CONCRETE LIFT 2

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 3

REBAR LIFT 3

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 3

SET OUTSIDE FORM LIFT 3

PLACE CONCRETE LIFT 3

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 4

REBAR LIFT 4

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 4

SET OUTSIDE FORM LIFT 4

PLACE CONCRETE LIFT 4

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 5

REBAR LIFT 5

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 5

SET OUTSIDE FORM LIFT 5

PLACE CONCRETE LIFT 5

RAISE/SET INISDE FORMS AND INSTALL EMBEDS LIFT 6

REBAR LIFT 6

STRIP OUTSIDE FORM PREP AND ROUGH IN LIFT 6

SET OUTSIDE FORM LIFT 6

PLACE CONCRETE LIFT 6

STRIP OUTSIDE FORM LIFT 6

REMOVE NSIDE FORM LIFT 6

16-Apr-12, CONCESSIONS

EAST SIDE CMU WALLS

EAST SIDE ROOF STRUCTURE

EAST SIDE ROOFING

EAST SIDE PLUMBING ROUGH IN

EAST SIDE ELECTRICAL ROUGH IN

EAST SIDE PAINT

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone

Summary

LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities
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Activity Name Original
Duration

Early Start Early Finish

EAST SIDE CEIINGS 5d 12-Dec-11 16-Dec-11

EAST SIDE FLOOR SEALING 5d 19-Dec-11 23-Dec-11

WEST SIDE CMU WALLS 15d 22-Dec-11 11-Jan-12

EAST SIDE MEP TRIM OUT 8d 26-Dec-11 04-Jan-12

ACCESSORIES 5d 05-Jan-12 11-Jan-12

DOORS AND HARDWARE 5d 12-Jan-12 18-Jan-12

WEST SIDE ROOF STRUCTURE 10d 12-Jan-12 25-Jan-12

WEST SIDE ROOFING 10d 26-Jan-12 08-Feb-12

INTERIOR FRAMING 5d 26-Jan-12 01-Feb-12

WEST SIDE PLUMBING ROUGH IN 15d 02-Feb-12 22-Feb-12

WEST SIDE ELECTRICAL ROUGH IN 15d 02-Feb-12 22-Feb-12

HANG/TAPE/FINISH DRYWALL 10d 23-Feb-12 07-Mar-12

WEST SIDE PAINT 10d 08-Mar-12 21-Mar-12

FRP IN CONCESSIONS 5d 08-Mar-12 14-Mar-12

WEST SIDE CEIINGS 5d 22-Mar-12 28-Mar-12

WEST SIDE MEP TRIM OUT 3d 29-Mar-12 02-Apr-12

WEST SIDE FLOORING 3d 29-Mar-12 02-Apr-12

CONCESSIONS EQUIPMENT INSTALL 5d 03-Apr-12 09-Apr-12

FINAL CLEAN 5d 10-Apr-12 16-Apr-12

NEW DUGOUTS 68d 04-Jul-11 05-Oct-11

DUGOUT EXCAVATION 10d 04-Jul-11 15-Jul-11

FORM/POUR DUGOUT FOUNDATIONS 10d 18-Jul-11 29-Jul-11

FORM/POUR DUGOUT WALLS 15d 01-Aug-11 19-Aug-11

FORM/POUR DUGOUT SLABS 8d 22-Aug-11 31-Aug-11

BACKFILL DUGOUTS 5d 22-Aug-11 26-Aug-11

PAINT DUGOUTS 5d 29-Aug-11 02-Sep-11

NEW SURFACING ON WALKWAYS 6d 01-Sep-11 08-Sep-11

DOUGOUT BENCHES AND AMMENITIES 15d 05-Sep-11 23-Sep-11

SOD AND DIRT REPAIRS 10d 09-Sep-11 22-Sep-11

HC LIFT IN DUGOUTS 8d 26-Sep-11 05-Oct-11

2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2

D J F M April 2011 May 2011 June 2011 July 2011 A S O N D J F M April 2012 May 2012 June 2012 July 2012

EAST SIDE CEIINGS

EAST SIDE FLOOR SEALING

WEST SIDE CMU WALLS

EAST SIDE MEP TRIM OUT

ACCESSORIES

DOORS AND HARDWARE

WEST SIDE ROOF STRUCTURE

WEST SIDE ROOFING

INTERIOR FRAMING

WEST SIDE PLUMBING ROUGH IN

WEST SIDE ELECTRICAL ROUGH IN

HANG/TAPE/FINISH DRYWALL

WEST SIDE PAINT

FRP IN CONCESSIONS

WEST SIDE CEIINGS

WEST SIDE MEP TRIM OUT

WEST SIDE FLOORING

CONCESSIONS EQUIPMENT INSTALL

FINAL CLEAN

05-Oct-11, NEW DUGOUTS

DUGOUT EXCAVATION

FORM/POUR DUGOUT FOUNDATIONS

FORM/POUR DUGOUT WALLS

FORM/POUR DUGOUT SLABS

BACKFILL DUGOUTS

PAINT DUGOUTS

NEW SURFACING ON WALKWAYS

DOUGOUT BENCHES AND AMMENITIES

SOD AND DIRT REPAIRS

HC LIFT IN DUGOUTS

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Milestone

Summary

LINCOLN PARK DRAFT SCHEDULE TASK filter: All Activities

© Primavera Systems, Inc.


